First of all, I think that you mistyped and instead of “innovate”, you wrote “inspect”, for the second definition. :)
You are right about “Inspect & Adapt” vs. “Innovate & Adapt”, but I consider that some inspection is needed though, how are we going to know what went wrong and what needs to be innovated, or adapted?
Also, depending on the importance of the project, or maybe because of a tight development time, you won’t go with the innovate approach, but rather you want to follow the safe path, that gave good results in the past, isn’t this so?



